LIVING IN TRANSITION EFFECTIVELY

WHAT IS LITE?

LITE is an independent nonprofit Recovery Community
Organization (RCO) and Regional Recovery Hub as designated
by the Indiana Recovery Network (IRN) and Mental Health
America of Indiana (MHAI). We assist those in the recovery
community and justice-involved individuals in making community
connections. Our entities —LITE RCO, LITE Regional Recovery
Hub, LITE Recovery Café, and LITEhouse Recovery Residence
- provide spiritual, educational, and vocational services and
connections.

LITE supports all pathways to recovery and believes we're all
recovering from something. We offer peer-led programs,
mentoring, and training. We are housed in the Milford Methodist
Meeting House, work inside the Kosciusko County Jail in Warsaw,
Indiana, and reach the surrounding areas and communities.

Our Regional Recovery Hub footprint spans six (6) counties.
We’re mentoring, recruiting, and collaborating in St. Joseph,
Elkhart, Kosciusko, Fulton, Marshall, and Cass Counties.

Our nonprofit is sustained through grants, donations, DMHA
funds, sustaining partnerships, and volunteers. LITE is a faith-

based initiative but is open to all.
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LITE’'s main office is located at:
210 W. Catherine St., Milford

Get more information online at;
www.LITErecoveryhub.org
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Mission Statement

Providing the recovery community with positive
connections and outcomes.

Purpose

Communities are only as strong as their most
vulnerable members.

PROGRAM & SUPPORT FOCUS.

With Kosciusko County Jail, Work Release, & Community
Corrections: LITE works with officials to offer support, programs,
classes, and resources to equip and transform clients for success
as they reenter their community.

On the “Outside”: LITE works with clients to develop an action
plan. We help by building relationships and giving them hope and
community.

Peer Coaching: LITE provides Certified Addiction Peer Recovery
Coaches (CAPRCs) to any client who requests one.

Support Groups for families and loved ones of those
incarcerated: LITE provides and connects people to resources,
support, mentors, and information they need to help their loved
ones make a successful transition.

Collaboration with other groups: In this community, we are
blessed with many resources, but it can be overwhelming to
sort out the focus of each and often there is overlap. Our goal
is to reduce the overlap and competition for resources. We are
working to build collaborative efforts for all because...

=> Collaboration = Multiplication!

Board of Directors:

Chris Cotton
President - Northern Lakes Insurance

Dave McFadden
Secretary — Retired President, Manchester U.

Tim Gillum
Treasurer — Retired Engineer & Project Mgr.

Directors
Rochelle Taylor, Brian Frye, Deb Harney, Tom VanMeter, Robyn
Palmer, and Michael Harris

Staff:

Tammy Cotton * Executive Director
Rochelle Taylor « Peer Supervisor
Des England ¢ LITEhouse Manager
Stephanie Emrie « Marketing Director
Pat Park « Recovery Circle Facilitator
Angie Frye « MFA Specialist, LITE RC
Shelly Metzger « Resource Navigator
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